
YOU WERE
CALLED TO 

Keynotes that reconnect people
to their potential so they can live
and lead with passion again. 

CLIMB
Keynote Speaker | Leadership Expert | Author

Inc. Magazine Top Leadership Speaker



I grew up as a shy, introverted kid on a cattle
ranch in the foothills of the Rocky Mountains.
Not exactly the background you’d expect for a
leadership speaker, but my upbringing shaped
everything.

You learn early on a ranch that the work doesn't
stop because you're tired. The animals, the
land, and the people around you depend on you
showing up, even when you'd rather not. That's
not motivation. It’s responsibility. 

JAMES ROBBINS
LEADERSHIP EXPERT - SPEAKER - AUTHOR

WORLD-CLASS SPEAKER & RESPECTED LEADERSHIP EXPERT

Watch James’ Demo Video

After college, I spent years in the not-for-profit world before eventually
working with leaders across every kind of organization imaginable, from small
businesses to Fortune 100 companies. 

No matter the industry, I kept seeing the same thing: good people trying hard
to lead well in a world that often makes leadership feel far more complicated
than it needs to be.

That work eventually took me to the mountains. Real ones. And what I learned
at high altitude about struggle, commitment, and what we're actually capable
of, changed everything I thought I knew about leadership, and about life.

Today, I help leaders become more grounded, courageous,
and human so they can bring out the best in the people
around them.

I’ve delivered more than 2,500 presentations and written
two books, but underneath all of it is still the same belief I
learned growing up on that ranch: People do their best
work when they feel trusted, challenged, and connected to
something meaningful.

https://www.jamesrobbins.com/speaking/


What Leaders are Saying

info@jamesrobbins.com

www.jamesrobbins.com

“You made Abiomed a better company.”
 Mike Minogue - CEO | Abiomed

Contact Us:

“Our people left motivated, excited and  inspired to
reach new heights.”
Mark Stabler - Regional VP | Kraft

TOP 100TOP 100

“Working with James was a turning point for our
leadership team.” 
Chad Yates - Plant Manager | Ball Corporation

LEADERSHIP
SPEAKERS

Named to the

In the World, list by 
INC Magazine

Your keynote scored

4.94.9 out of 5.
No wonder you
brought everyone
to their feet.

Pat Goodberry-Dyke - COO | CLS

“What an inspiring speaker!”
 ~ John Maxwell



Organizations James has Served

“You helped us reduce turnover from 24% to 4%.
What an extraordinary, measurable difference in

our culture and retention.”
Toni Martin - VP HR | SLVBH

“Some of the best leadership development I have
received in 20+ years.”

Tim Banc ~ Abiomed
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WHY ORGANIZATIONS CHOOSE JAMES
2,500 + Keynotes Top Rated

Across thousands of evaluations, James
consistently scores at the top of every
conference roster. His use of humor,
storytelling, and his practical expertise make
James a sure bet for meeting planners.

From the Fortune 500 boardroom to the non-
profit sector, from healthcare systems to
manufacturing floors — James has spoken in
virtually every industry and at every level of
leadership.

James isn't an outside observer who studies
leadership. He's spent two decades inside
organizations, helping them make
documented improvements in revenue,
engagement and retention. 

James is the author of two books, Nine
Minutes on Monday, (2012 McGraw-Hill) and
the recently released, The Call to Climb (2025
Wiley)  His books can be made available to
conference attendees if you desire.

Thought Leader 2x Author

"If I got nothing else from this conference, this
would be worth every dime and minute

invested." 
— Conference Attendee, SHRM

"As a speaker, he blew me away. I laughed, I
cried, and I learned."

— Conference Attendee, SHRM

"I've been coming for over fifteen years. He
is one of the best speakers I've ever heard."

— Conference Attendee, AHRMM National



UNCHARTED
TERRAIN
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The Challenge

Leaders are managing more
complexity with less margin.

AI is changing work  and what
is required of leaders.

Engagement is declining even
as performance demands are
climbing.

The inner work of leadership
keeps getting deprioritized.

What Your Leaders Are Dealing With Right Now
Before we talk about keynotes, let's talk about what's actually happening in your
organization.

The pace has accelerated. The
expectations haven't moved. Something
has to give — and usually it's the people.

As tools take over tasks, the human need
for meaning, connection, and genuine
leadership is going up — not down. 

The gap between what organizations are
asking of their people and what their
people are actually willing to give is
widening. Most leaders can feel it. Few
know what to do about it.

Leaders know they should invest in their
own growth. But execution pulls them in.
The work that would make everything
else better gets perpetually deferred.

YOUR LEADERS ARE EITHER
BUILDING PEOPLE

OR BURNING THEM OUT

THE SHIFT FROM TASK-DRIVEN LEADERSHIP TO PEOPLE-
CENTERED LEADERSHIP ISN’T AN OPTION ANYMORE.



KEYNOTES
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The Call to Climb

Each keynote is designed to do more than inspire. It's built to shift something — a belief, a
habit, a way of seeing. Audiences leave with frameworks they can use the next morning.

As AI takes on more of the work, the most important competitive advantage
in your organization becomes the quality of your human leadership. James
shows leaders how to thrive in an ever-increasing world of AI. 

Why the leaders who unlock the best from their people aren't just
managing performance — they're delivering meaning. And how to
do it deliberately.

What it actually takes to move from capable to exceptional. An inspirational keynote
to help people unlock their own potential. 

The deceptively simple leadership practice that drives engagement,
retention, and team performance — in less time than a coffee break.

Human Leadership in the Age of AI

The Second Paycheck

Nine Minutes on Monday

“James was the top-rated speaker at
our conference.”



The Call to Climb is a keynote about breakthrough performance and
what it actually takes to move to the next level. 

Through riveting storytelling and hard-won insight, James explores why
talented people plateau, how to move beyond your comfort zone, and
what it looks like to close the gap between where you are and what
you’re actually capable of.

This motivational keynote is full of inspirational stories from the
mountains as it explores the patterns that create performance ceilings
— and the specific shifts that make the climb possible.

The result is an audience that leaves with renewed energy, passion, and
a commitment to keep climbing their own mountain of possibility. 

What audiences walk away with:
Recognition of the invisible habits and beliefs that create
performance ceilings
A deeper understanding of why comfort zones are so hard to leave
and how to move through them
A practical framework for sustained, intentional growth
Tools to close the gap between current performance and highest
potential
Clarity on what the next level of their climb actually looks like

THE CALL
TO CLIMB
Unlocking Your Potential to Reach New
Heights

Check James’
availability

“This has got to be one of the most
inspirational presentations I have

been to.”
Henry Kahn - Meridian

Manufacturing

"Truly inspirational.”
Carla, - Guest Services
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AI is changing the work.
It's also changing what people need from you.

As corporations race to implement AI tools, two quiet erosions are
underway. The first: leadership influence. Decisions are moving to
dashboards. Judgment is being outsourced. The human authority
that once came from character, presence, and connection is quietly
stepping aside.

The second erosion is harder to see but costlier to ignore. AI is
systematically dismantling the things that make people want to show
up — the pride of expertise, the meaning that comes from mastery,
the feeling that what I bring actually matters.

In this keynote, James argues that optimization without humanity
isn't progress. It's a slow bleed. The leaders who will build the
strongest organizations won't just be the ones who implement the
tools. They'll be the ones who step into the spaces AI cannot fill — who
exercise judgment when the data runs out, who help their people
reconnect to purpose when the work itself no longer does it
automatically.

Drawing on two decades of developing leaders, James shows what
must be protected, what must be rebuilt, and who leaders must
become — before the erosion becomes irreversible.

“Overall the feedback is yesterday
was our best ever team-building

day and that was primarily due to
your presentation.”

HUMAN
LEADERSHIP IN
THE AGE OF AI 
Why the most important technology in
your organization is still a person

Check James’
availability

“Your presentation captured the
essence and importance of

leadership in our organization.”

Talaya Simpson
Chief of Staff USPS
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“Our conference had over 400
presentations and yours

ranked in the Top 10.”

Every employee receives two paychecks.

The first is from the company. The second — the one that determines
whether they stay — is made up of something much harder to quantify.

It's the sense of being seen. The feeling that the work matters. The
experience of growing, belonging, and being led by someone who
actually cares.

In an era of rising disengagement and increasing talent competition,
the leaders who retain their best people aren't simply offering more
compensation. They've learned to deliver the second paycheck —
deliberately, consistently, and with real skill.

This keynote gives leaders a clear framework for understanding how to
create more purpose and meaning in the lives of their employees,
without burning through their own bandwidth.

THE SECOND
PAYCHECK
Why meaning might be your most
powerful retention strategy

Check James’
availability

What audiences walk away with:
A new model for understanding what drives loyalty, discretionary
effort, and retention
Clarity on the second paycheck items their team is currently
missing
Practical strategies for delivering meaning, recognition, and
growth without adding to their workload
A shift in how they think about their role: from performance
manager to environment architect
One specific action they can take in the next 48 hours

"Please have Mr. Robbins at next
year’s training. He is great!

- Attendee
Arizona Parks & Rec

"The best leadership seminar
I have attended.”

Lisa Hamonic - Indian Affairs
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